
Speakers in the session highlighted the need 

to centre equity and inclusion, particularly 

racial equity, in this post-Covid era of work. 

Participants called for systems change and 

agreed that multinationals can leverage 

resources to support workforce development 

programmes, but they first need to 

commit to understanding and addressing 

corporate cultural and structural bias.

INSIGHT 1: WE MUST PUT 
RACIAL EQUITY AND 
INCLUSION AT THE HEART 
OF THE JOBS TRANSITION

Frances Cabrera kicked off the workshop by 

noting how the Covid-19 pandemic “exposed 

issues of inequity within the American 

workforce” and that we now have the 

opportunity to “reimagine the future of work.” 

But what does this future look like? Hamoon 

Ekhtiari cited projections from the World 

Economic Forum that “90 million new jobs 

will be created and 85 million jobs disrupted 

over the next couple of decades. ” But the 

question of who would be filling these new 

jobs—and how—remains unclear. This is where 

artificial intelligence comes in. AI and other 

technical solutions can help create “a GPS for 

careers” and provide “relevant learning and 

training opportunities, wraparound supports, 

and resources that can help remove barriers.” 

Eliminating obstacles that can impede 

workforce participation for underrepresented 

populations, particularly people experiencing 

disability, can help tackle overarching societal 

issues. Charlotte Dales explained how 

“disability is both a cause and consequence 

of poverty” and that disability “intersects 

with all different types of under-invested 

communities.” She went on to state that by 
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THREE INSIGHTS

HOW CAN INNOVATIONS IN WORKFORCE 
DEVELOPMENT PROGRAMMES ADDRESS 
RACIAL EQUITY AND INCLUSION ISSUES?

Entrepreneurs from across the portfolio of Acumen America, 
which is partnering with Barclays on the theme of “Future 
for Workers”, explored the idea of building an equitable and 
human-centred economy that supports and fosters a new 
generation of workers.

It’s these informal networks that 

weave through the fabric of our 

professional organisations and our 

employers that really drive that first 

meaningful opportunity for career and 

then, ultimately, the opportunity for 

individuals to have upward mobility.

Pareen Kolhaas, COO, COOP Careers
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“solving for the economic inequalities that 

exist currently for people living with disabilities, 

we’re actually able to broaden pathways 

for much larger problems to be solved.” 

Centring racial equity and inclusion 

within workforce development and hiring 

strategies is ultimately good for business. 

Daniel Adeyanju pointed out that when it 

comes to supporting a diverse workplace, 

companies might be concerned about cost. 

“If [your company is] serious about Diversity, 

Equity, and Inclusion [DEI]... and being a 

long-term organisation that is inclusive and 

able to add value to a larger population, 

you will need to invest.” He continued on 

to say: “you will then yield that benefit.” 

INSIGHT 2: INNOVATIVE 
SOLUTIONS ALREADY EXIST, 
AND MULTINATIONALS CAN 
HELP BRING THEM TO SCALE

The speakers at this session included 

entrepreneurs who were eager to 

showcase their solutions for equitable 

and inclusive workforce development. 

Francis Cabrera emphasised how Barclays 

believes they can “drive social equity and 

prosperity through innovative workforce 

development programmes and solutions 

that upskill and place people into jobs.”

Upskilling is at the core of COOP. Pareen 

Kolhaas discussed the importance of informal 

networks and how COOP partners with 

big corporations like Barclays to deploy 

mentorship and cohort programmes. This 

helps forge and formalise the informal 

social connections that influence career 

opportunities, and it creates a “virtuous 

cycle” of upward mobility, with alumni 

eventually becoming mentors themselves. 

At Per Scholas, Abe Mendez also partners with 

leading businesses to place prospective talent, 

but with a focus on providing “long-term 

careers in the tech sector.” He described a new 

partnership model—the “satellite model”—that 

recently launched in New York. Per Scholas 

works with other organisations in areas of the 

city that have limited access to in-person tech 

training. They then recruit learners from the 

local community and “outfit the classroom 

spaces available and our partner organisations 

with the technology to make that a hybrid 

learning environment so that we can stream 

our training into that classroom space.” 

When it comes to solutions, Hamoon Ekhtiari 

is all about “building curated ecosystems”. 

Future Fit AI partners with a range of entities, 

from governments and companies to 

“demographically focused organisations like 

Upwardly Global, who focus on immigrants 

and refugees.” He believes that to address 

the upcoming workforce transition and 

enable diverse talent, “[supports] need to be 

personalised for the individual, but at the 

same time scalable for the ecosystem.” 

INSIGHT 3: COMMIT TO 
LONG-TERM CULTURAL 
CHANGE

Fostering a diverse workforce to meet 

changing demands first requires 

acknowledgement of bias across socio-

economic structures and within personal 

belief systems. 

Charlotte Dales presented statistics related to 

poverty and disability, stating that “the poverty 

rate for working-age people with disabilities is 

nearly two and a half times higher than that 

for people without disabilities.” She gave the 

example of how, traditionally, “people with 

disabilities have been told not to disclose 

what accommodations they need for fear 

it will hurt their chances of getting a job.” 

Inclusively, however, eschews this idea and 

discloses both needed accommodations 

as well as how to provide them and why. 

“People can start to weave learning into 

the process of actually making change 

versus relying on annual diversity training 

to change people’s behaviour,” she explains. 

“Little changes can create ripple effects.”

Pareen Kolhaas echoed this idea, stating that 

getting businesses and employer partners 

We’re all tackling a pretty big problem: 

the challenge of employability. And 

that means that we need to really 

think of this at an ecosystem level.

Abe Mendez, Managing Director, Per Scholas
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RESOURCES SHARED:

• REPORT: World Economic Forum, 

The Future of Jobs Report 2020

• ARTICLE: World Bank, Disability 

Inclusion Overview

• ARTICLE: McQuaig, Employee referrals 

matter and here’s why

• INITIATIVE: GAP Inc., This Way Onward

GLOBAL GOALS SUMMIT 2022

to care is all about “shifting mindset.” She 

described her own experience with cultural 

bias as someone who watched her Indian 

parents struggle in America due to language 

barriers and lack of social capital, and how 

this informed her work with COOP. 

All speakers agreed that systems-wide 

changes need to happen in order to support 

inclusive and diverse workforce development. 

Hamoon Ekhtiari touched upon the challenges 

of unconscious bias in the hiring process, but 

not in the ways people often assume. “Hiring 

managers could be worried that if [they] bring 

more diverse talent to the table, it might get 

looked at as doing this for [their] own personal 

bias even though [they’re] trying to improve.” 

https://www.weforum.org/reports/the-future-of-jobs-report-2020/
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